BUSINESS IMPACT ENVISAGED
The successful implementation of the pilot project is
expected to have a huge impact on the way farmers
approach rice production in the county and will in
the long run greatly improve household incomes.

NYABON
As the methodology is rolled out to the whole scheme
and more farmers and cooperatives embrace it, it is
expected that the Rice farmers in the scheme will be
better equipped with knowledge and inputs purchasing
power to sustain profitable production.
Management and governance of the farmers'
cooperatives societies is also expected to improve
thereby making them more attractive to financial
institutions.

SIANY CC3 SCHEME
MAJOR CHALLENGES
• Lack of adherence to good agronomic
practices: – A major challenge across the board
starting with poor seed selection. Should improve
as the new methodology is rolled out

SOCIETAL IMPACT
In the long term as the methodology is rolled out to
more schemes in the county, the following impacts are
expected on households;
•
•
•
•
•
•

Improved household incomes
Improved attendance rates of school going children
Greater health consciousness and awareness
Increasing investment and savings
Increased youth employment
Sustainable food security

• Water Management and In-farm Infrastructure: –
Challenge most critical at the main canals
bringing water to the schemes. Better working
arrangements with the water authorities will
improve matters.
• Slow acceptance of change by farmers: – This is
expected to improve as the farmers see improved
yields following best practice
• Availability of tractors: – Mostly affects high HP
tractors required to break virgin land. Will be
addressed by moving more work to low HP tractors.
• Financing: – Arises because of lack of an organised
approach to rice production and weak cooperatives.
Should improve as the new methodology is rolled
out.
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RICE MODELFARM PILOT PROJECT
A partnership between IFDC 2SCALE and
Nyabon Enterprises Ltd to Promote Rice
Production and Marketing in Kisumu County
In collaboration with Kisumu County Government & Rice Stakeholders Forum

2SCALE
Toward Sustainable Clusters in
Agribusiness through Learning in
Entrepreneurship

PROJECT BACKGROUND
Capacity of the irrigation schemes in Kisumu County are currently
under-utilized, a situation which has led to increasing food insecurity
and abject poverty. The schemes are run by cooperatives in close
collaboration with farmers. The farmers still use rudimentary hand
held equipment that lead to inefficiency and high labour costs.
Other factors that contribute to the low productivity and inefficiency
include; Soil infertility despite usage of fertilizers, timing of
application and poor application methods. Cost of fertilizer remains
high but family incomes low. The youth have also not been engaged
in farming despite high literacy levels. Access to quality and
affordable farm inputs, and appropriate mechanization remain a big
challenge due to lack of affordable credit and inadequate capacity of
the cooperatives.
IFDC and Nyabon Enterprises Limited have therefore come together
to work with farmers and other stakeholders to promote the sustainable
and profitable production and marketing of rice in the county

KEY STAKEHOLDERS
In order to achieve the project objectives, it is critical that a number of
stakeholders are brought on board to ensure all aspects of the value
chain are covered.
The key stakeholders involved in delivering the pilot project include;
• Seed Breeders and Input providers - Ahero Irrigation Research Center,
Bayer EA, Afritec Seeds Ltd and National Cereals and Produce Board
• Agronomic Practices Experts -Kisumu County Government,
Bayer EA
• Mechanization - Nyabon Enterprises Ltd, County AMS and Local
tractors services providers
• Insurance - Acre Africa
• Capacity Building - IFDC-2SCALE and USAID-KAVES
• Infrastructure -National Irrigation Board
• Markets -Lake Basin Development Company and National Cereals
and Produce Board

MECHANIZATION AND OTHER
INNOVATIONS
Walking Tractor

Harvester

Push Weeder

Transplanter

PROJECT OBJECTIVES
The pilot project aims among others to;
• Show the farmers and local co-operatives that profitable rice
production can be achieved
• Showcase the viability and positive impact of; Good agronomic
practices across the value chain, use of certified seed, adherence to
a Cropping Calendar and use of appropriate technology.
• Encourage local co-operatives and farmers groups leadership to
strengthen management and governance
• Encourage formation of SACCOs to promote a savings culture and
to facilitate access to more affordable credit to farmers

The pilot project comes with the introduction of a number of technologies
and innovations aimed at increasing productivity of the farmers while
expanding financial inclusion at the same time.

PROJECT OPERATIONS
Siany CC3 scheme comprises an area of roughly 120 acres in total. The
pilot project will initially cover only 55 acres and involves about 70
farmers.
A technical team drawn from the key stakeholders has been formed to
handle all aspects of production and marketing. Nyabon and Bayer EA
have also deployed field operations staff to guide the farmers on an
ongoing basis in the implementation of all recommendations made by
the technical team.

• Farmers will be able to cheaply acquire appropriate machinery, tools
and equipment for small acreages
• Machines and implements will be availed to farmer groups through
direct purchase or on credit through loans
• Groups with machines and implements will be able to offer
mechanization services to other farmers at a fee thereby creating
employment for the youth
and women groups
• Operations and Maintenance training will be provided on all machines
and implements purchased
• Further training on finance and records keeping will be done to foster
the spirit of investment, savings, banking and insurance.

